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Preliminary Sector Analysis

The study began with preliminary
briefresearch, mappingoutcurrent
influences, predicted trends, and
user needs across both residential
and non-residential environments
to determine which specific field
and space would be most suitable
to design for.
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Current Influences: Living Room

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note:The content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Living Room

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note: The-content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Living Room

The key takeaways are as follows.

Key Takeaways on the Impact of E-Commerce on Living Room Furniture:

1. Online Shopping Preference: A significant shift towards online purchasing for living
room furniture, with many consumers now favouring the convenience of e-commerce
over traditional retail.

2. Visualisation Technologies: The use of Augmented Reality (AR) and 3D modelling
enhances the online shopping experience by allowing customers to visualise furniture
in their homes, reducing return rates.

3. Market Growth: The global furniture e-commerce market is rapidly expanding, with
projected revenues indicating continued growth and increased reliance on digital
platforms.

4. Consumer Expectations: Modern consumers seek personalised, engaging shopping
experiences, prompting retailers to innovate with virtual showrooms and interactive
content.

5. Sustainability Focus: There is a growing demand for eco-friendly furniture options,
with consumers increasingly prioritising sustainability in their purchasing decisions.

6. Competitive Innovation: Retailers must leverage data analytics and optimise supply
chains to stay competitive in the evolving e-commerce landscape.

Key Takeaways on the Impact of Style Trends on Living Room Furniture:

1. Evolving Aesthetics: Minimalism vs. Maximalism: Minimalist designs focus on
simplicity and functionality, while maximalism embraces bold colours and eclectic
styles. Both can create unique living spaces when balanced effectively.

2. Comfort and Functionality: There is a growing emphasis on comfort, with larger,
plush furniture becoming popular. Modular and multifunctional pieces are also in
demand, allowing for flexible arrangements that suit various lifestyles.

3. Sustainability: Eco-friendly materials like reclaimed wood and bamboo are
increasingly favoured, reflecting a commitment to environmental responsibility. Trends
in fashion often influence furniture design, promoting sustainable practices.

4. Technological Integration: Smart furniture with built-in technology enhances
convenience and aligns with- modern lifestyles, making living spaces more adaptable
to digital needs.

Key Takeaways on Multi-Functional Living Room Furniture:

1. Space Optimisation: Multi-functional furniture maximises limited living space by
serving multiple purposes, such as a sofa that converts into a bed.

2. Enhanced Functionality: It allows for seamless integration of various activities
(working, dining, entertaining) within a single room, adapting to modern lifestyles.

3. Aesthetic Appeal: Designers focus on creating visually appealing pieces that fit
contemporary decor while being practical, enhancing the overall look of the living
space.

4. Increased Comfort and Organisation: Smart storage solutions reduce clutter,
leading to a more serene environment that promotes relaxation and productivity.

5. Encouraging Creativity: Multi-functional furniture fosters creativity in interior design
by allowing homeowners to experiment with different layouts and configurations. This
flexibility enables individuals to create dynamic living environments that reflect their
personal tastes while accommodating various activities.

6. Adaptability: Multi-functional furniture reflects the dynamic nature of urban living,
making it essential for modern home design.

Key Takeaways on Customisation of Living Room Furniture:

1. Personal Expression: Custom furniture allows homeowners to showcase their
unique style through personalised designs, colours, and materials.

2. Perfect Fit: Tailored pieces ensure optimal fit in any space, accommodating
unconventional layouts and maximizing usability.

3. Enhanced Functionality: Customised designs often incorporate practical features,
such as hidden storage, improving the overall functionality of the living area.

4. Quality Craftsmanship: Custom-made furniture typically boasts superior
craftsmanship and durability compared to mass-produced options.

5. Sustainability: Choosing customised furniture can lead to more sustainable practic
es by reducing waste and allowing for eco-friendly material choices.

6. Collaboration with Artisans: Working with skilled artisans during the customisation
process fosters creativity and ensures high-quality results.

Note: The content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are

omitted here for brevity.
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Current Influences: Home Office

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note: The-content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Home Office

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note:The content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Home Office

The key takeaways are as follows.

Key Takeaways on the Impact of Ergonomics on Home Office Furniture:

1. Physical Comfort: Ergonomic furniture reduces discomfort and strain, promoting
better posture and minimising the risk of musculoskeletal disorders.

2. Increased Productivity: A comfortable workspace enhances focus and creativity,
allowing for improved work performance.

3. Efficient Work Practices: Features like adjustable desks encourage movement and
flexibility, supporting healthier work habits.

4. Durability: Investing in quality ergonomic furniture leads to long-term savings and
often includes sustainable materials.

5. Mental Well-being: A well-designed ergonomic workspace contributes to reduced
stress and fosters a positive mood, enhancing overall mental health.

Key Takeaways on Space Optimisation and Home Office Furniture:

1. Clutter Reduction: Choose multifunctional and modular furniture to minimise clutter
and maximise utility in limited spaces.

2. Technology Integration: Use data-driven design and smart solutions (like desk
reservation systems) to optimise workspace usage and enhance productivity.

3. Comfort Focus: Invest in ergonomic furniture to promote physical well-being,
reduce fatigue, and improve overall work satisfaction.

4. Cost Efficiency: Opt for versatile and sustainable furniture to save costs and support
environmental initiatives, reducing the need for multiple items.

5. Collaborative Spaces: Design communal areas within home offices to foster
collaboration and social interaction, combating isolation while maintaining efficient
space use.

Key Takeaways on the Impact of Smart Features on Home Office Furniture:

1. Ergonomic Benefits: Smart furniture promotes better posture and reduces
discomfort through adjustable designs.

2. Boosted Productivity: Features like wireless charging and usage reminders help
streamline workflows and encourage regular breaks.

3. Customisation and Flexibility: Modular designs allow users to adapt their workspace
to fit specific needs, maximising limited space.

4. Technology Integration: Smart features such as voice control and automated
lighting enhance comfort and create an optimal work environment.

5. Sustainability Focus: Many smart furniture options utilise eco-friendly materials and
energy-efficient technologies, appealing to environmentally conscious consumers.

6. Future Innovations: Anticipate advancements in Al integration, data tracking for
improved efficiency, and increased customisation options in smart furniture.

Key Takeaways on the Impact of Sustainability on Home Office Furniture:

1. Eco-Friendly Materials: Sustainable furniture often uses reclaimed wood, bamboo,
and recycled materials, reducing environmental harm and conserving resources.

2. Improved Indoor Air Quality: Low-VOC or VOC-free finishes enhance health by
minimising harmful chemical emissions, leading to a healthier workspace.

3. Durability: Sustainable furniture is designed for longevity, reducing the need for
frequent replacements and saving money over time.

4. Responsible Manufacturing: Eco-friendly production processes minimise waste and
energy use, with certifications like FSC ensuring responsible sourcing of materials.

5. Enhanced Aesthetics and Well-Being: Natural materials and thoughtful designs
create visually appealing workspaces that can reduce stress and boost productivity.

Note: The-content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are

omitted here for brevity.
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Current Influences: Office

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note:The content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Office

Each of the three workspace types was examined in detail by noting their current influences, allowing
for a more informed comparison to better choose the most suitable option for focused design.

Note: The-content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are
omitted here for brevity.
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Current Influences: Office

The key takeaways are as follows.

Key Takeaways on the Impact of Health and Wellness on Office Furniture:

1. Ergonomic Design: Ergonomic furniture reduces the risk of musculoskeletal
disorders and enhances comfort, leading to increased productivity.

2. Customization: Adjustable workstations allow employees to personalise their
environments, sromoting optimal comfort and efficiency.

3. Sit-Stand Solutions: Sit-stand desks encourage movement, mitigating the health
risks associated with prolonged sitting.

4. Mental Health Benefits: Comfortable and well-designed office spaces improve
mood, reduce stress, and enhance cognitive function.

5. Injury Prevention: Investing in quality ergonomic furniture decreases work-related
injuries, leading to lower absenteeism and higher employee retention.

6. Material Quality: Choosing non-toxic materials is crucial for long-term health.

Key Takeaways on the Impact of Technological Integration on Office Furniture:

1. Dynamic Workspaces: Technology is driving the shift from static office layouts to
flexible, adaptable environments that support various work styles.

2. Enhanced Collaboration: Modular and tech-integrated furniture promotes teamwork
and collaboration, allowing easy reconfiguration of spaces.

3. Improved Productivity: Features like wireless charging and connectivity options
streamline workflows, reducing clutter and enhancing efficiency.

4. Employee Well-being: Ergonomic designs and adjustable furniture contribute to
comfort, boosting employee satisfaction, morale, and retention.

5. Future Readiness: As technology advances (e.g., 6G), the demand for smart office
furniture will increase, making it essential for modern workplaces.

Key Takeaways on the Impact of Corporate Aesthetics on Office Furniture:

1. Brand Reflection: Office furniture design communicates a company’s brand identity
and values, influencing client perceptions and employee pride.

2. Productivity Enhancement: Ergonomic and functional furniture promotes comfort
and reduces distractions, leading to increased employee productivity.

3. Flexibility and Adaptability: Modern office furniture supports diverse work styles,
accommodating both individual tasks and collaborative efforts in hybrid work
environments.

4. Sustainability Focus: Eco-friendly materials in furniture design reflect corporate
responsibility and enhance workplace aesthetics, contributing to a positive
organisational image.

5. Employee Well-Being: Thoughtfully designed spaces that incorporate personal
preferences and natural elements boost morale, reduce stress, and improve overall
job satisfaction.

Key Takeaways on the Impact of Sustainability Practices on Office Furniture:

1. Eco-Friendly Materials: Sustainable office furniture uses recycled, reclaimed, and
rapidly renewable materials, reducing environmental impact.

2. Efficient Production: Manufacturers are adopting energy-efficient processes and
responsible packaging to minimise waste and carbon footprint.

3. Innovative Design: Focus on durability and modular designs extends the lifecycle of
furniture, promoting reusability and adaptability.

4. Environmental and Health Benefits: Sustainable furniture improves indoor air
quality and reduces harmful chemicals, creating a healthier workspace.

5. Cost Efficiency: While initial costs may be higher, durable sustainable furniture leads
to long-term savings through reduced replacements.

6. Enhanced Brand Image: Companies prioritising sustainability can attract
environmentally conscious consumers and employees, improving their reputation.

7. Employee Engagement: A commitment to sustainability aligns with employee
values, boosting morale and retention.

Note:The content above highlights major insights and headings. Comprehensive research and detailed documentation were conducted but are

omitted here for brevity.
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Preliminary Quieres: Breakout rooms

Following the selection of office rooms, preliminary questions were formulated specifically concerning
breakout rooms and collaborative spaces, highlighting these particular areas within the office.

Note: Theanswers and insights presented here have been condensed into simple keywords. Comprehensive research and detailed documentation
were conducted but are omitted in this report for brevity
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Preliminary Quieres: Collaborative Spaces

Following the selection of office rooms, preliminary questions were formulated specifically concerning
breakout rooms and collaborative spaces, highlighting these particular areas within the office.

Note:The answers and insights presented here have been condensed into simple keywords. Comprehensive research and detailed documentation
were conducted but are omitted in this report for brevity
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Relationship Mapping of Keywords

The keywords derived from preliminary research were interconnected to visualise relationships, patterns, and
reputations across workspace elements, effectively creating a comprehensive conceptual map.
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Industry Trend Study

Sustainability & Materials

Eco-Driven Initiatives: MillerKnoll (Herman Miller |

+ Knoll) is removing PFAS from furniture by 2025
in North America, targeting global adoption by
2027.

Renewable Materials: Bamboo (HAY Boa Table), |e

FSC-certified wood, recycled plastics, bio-based
resins are gaining mainstream adoption.
Long-Life Design & Circular Economy: Modular,

repairable, and rental-friendly furniture extends *

product lifespan and reduces waste. Easy
disassembly allows for recycling or upcycling.
Regional Production: Localised manufacturing
reduces carbon footprints and shortens supply
chains. Companies like Steelcase and Vitra are
investing in regional production hubs.

Modularity & Adaptability

Flexible Workstations & Seating: Modular
furniture allows reconfiguration for collaborative
or focused work. Examples: West EIm Work Belle,
Boardwalk, and Brighton.

Breakout Spaces: Designed to enhance
collaboration and relaxation with movable
partitions, modular seating, and adaptable
layouts.

Customisation: Mix-and-match materials,
adjustable desks, and modular seating support
diverse team needs.

Comfort & Well-being

Ergonomic Design: Chairs with lumbar support,
adjustable armrests, and dynamic seating
promote proper posture. Example: Steelcase
Think® Chair, Herman Miller Aeron Chair.
Private Workspaces: Enclosed areas, semi-
private nooks, and smart glass technology
support video calls and focused work.

Mental Health Emphasis: Biophilic design,
wellness rooms, and flexible spaces are
increasingly valued by Generation Z and younger
workers.

Hybrid Work & Technology Integration

Smart Furniture: Desks with integrated power
outlets, wireless charging, and ergonomic
adjustments streamline digital workflows.
loT-enabled Offices: Sensors optimize space
usage, Al scheduling improves efficiency, and
voice-activated furniture enhances the hybrid
experience.

Dedicated Desks vs. Hot Desking: Despite hybrid
trends, many employees prefer assigned desks,
supported by flexible layouts.

Market Trends & Future Growth

Global Market: $49B in 2024 with expected
recovery in 2025.

Key Growth Drivers: Sustainability, tech
integration, and flexible workspaces.

Major Markets: U.S., China, Japan, India, and
Germany lead consumption.

Note: The answers and insights presented here have been condensed into simplified key insights. Comprehensive research and detailed
documentation were conducted but are omitted in this report for brevity
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Application to Breakout & Collaborative Spaces

Sustainability & Materials

Eco-Friendly Furniture: Sustainable fabrics, low-VOC finishes, and
recyclable components in chairs, tables, and acoustic panels.
Upcycled & Biodegradable Materials: Bamboo, recycled plastics, and
responsibly sourced wood are widely used.

Modular & Long-Life Design: Stackable stools, multi-purpose storage
benches, and modular tables support reconfigurability and longevity.
Locally Produced Furniture: Regional manufacturing reduces transport
emissions and allows custom-fit furniture for breakout areas.

Modularity & Flexibility

Flexible Seating: Modular lounge chairs, ottomans, and sectionals can
be rearranged for varying group sizes and activities. Example: West Elm
Work Belle & Brighton.

Foldable & Stackable Furniture: Lightweight, movable pieces enable
quick transformation from casual brainstorming to formal meetings.
Mobile Partitions & Whiteboards: Adjustable privacy screens and rolling
whiteboards create adaptive collaborative zones.

Multi-Functional Tables & Storage: Height-adjustable tables, integrated
power outlets, and wireless charging support versatile use.

Comfort & Ergonomics

Ergonomic Lounge Seating: Soft cushioned seats, bean bags, Knoll
Womb Chair + Platner Coffee Table, and swiveling chairs enhance
comfort and relaxation.

Acoustic Solutions: Sound-absorbing panels, ceiling baffles, and semi-
enclosed booths minimize distractions and improve privacy.
Wellness-Driven Design: Biophilic elements (planters, living walls),
recharge zones, and semi-private nooks improve mental well-being and
focus.

Hybrid Work & Technology Integration

Smart Collaborative Furniture: Tables and seating with USB ports,
wireless charging, and loT features support device-heavy collaboration.
Example: CBS Ondo.

Interactive Digital Displays: Smartboards and touchscreens enable real-
time brainstorming and hybrid team engagement.

Breakout Spaces for Virtual Collaboration: Video conferencing pods with
soundproofing, adjustable lighting, and integrated cameras/speakers.
Flexible Desk & Meeting Options: Convertible standing desks and
bookable breakout rooms allow both solo and group work.

Note: The answers and insights presented here have been condensed into simple keywords. Comprehensive research and detailed documentation

were conducted but are omitted in this report for brevity
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Actionable Takeaways

Sustainability First: Focus on renewable, recycled, and locally produced materials for durability and eco-compliance.

Modularity is Essential: Furniture must support multiple layouts, hybrid teams, and changing workplace dynamics.

Comfort Drives Productivity: Ergonomics, acoustic solutions, and wellness-driven design improve employee satisfaction.

Tech Integration Enhances Collaboration: Smart furniture, loT-enabled desks, and interactive surfaces streamline hybrid workflows.
Future-Proof Design: Modular, multi-purpose, and adaptable furniture allows offices to respond to evolving work trends.

L 2R JER JBK R 2
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ARTICLE 1: 2022 Global Report - Steelcase - The New Era of Hybrid Work
https.//www.steelcase.com/content/uploads/2022/03/2022_SC_GlobalReport_Final.pdf
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Steelcase’s 2022 Global Report, “The New Era of Hybrid Work,” presents
comprehensive insights into evolving work patterns and employee
expectations in the post-pandemic landscape. The study, conducted in late
2021, surveyed nearly 5,000 employees across 11 countries to understand
their experiences and preferences regarding office and remote work.

Key Findings:

The Trust Crisis:

Remote separation eroded trust in competence & character of coworkers =
retention challenge.

Evolving Employee Expectations:

Employees want control, comfort, privacy, and alignment with organisational
values.

Impact of the Office Environment:

Positive workspace = +33% engagement, +30% culture connection, +9%
productivity.

Desire for Assigned Workspaces:

Preference for dedicated desks vs open-plan shared spaces.

Need for Private Spaces:

Especially important for video calls, focus, and hybrid collaboration.

Implications / Recommendations:

Rebuild trust within teams.

Align company values with employee expectations.

Enhance comfort, control, and privacy in office design.
Provide dedicated personal workspaces.

Offer diverse workspace types (collaboration + focus + virtual).
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ARTICLE 2: Tracking Office Trends with West EIm: Design Q+A

https.//www.steelcase.com/research/articles/topics/design/tracking-office-trends-west-elm-design-qa/

In a recent discussion with Paulo Kos, West EIm’s Vice President of Work
& Contract Design, several key insights emerged regarding the company’s
approach to tracking and responding to office design trends:

Key Findings:

Direct Customer Engagement: Strong feedback loops with customers =»

helps anticipate trends and adapt quickly.

Intentional Design Practice: Design rooted in beauty + functionality, always

prioritising people.

Expansion Beyond Home: Transition from home furniture into workplace &

hospitality, bringing residential warmth to office design.

New Product Offerings (West EIm Work Collection):

¢  Belle: Modular sectional with soft curves, reconfigurable retreat
seating.

¢ Boardwalk: Minimalist modular seating + table surfaces, integrated
power access.

¢ Sterling: Mid-century inspired piece adapted for modern workplace
needs.

¢  Brighton: Configurable collection (chairs, tables, sofas) with
material / finish customisation for personal expression.

Implications / Recommendations:

¢  Customer-driven design ensures relevance in fast-evolving workplace
trends.

¢ Bringing home comfort » office spaces aligns with hybrid work
expectations for warmth + flexibility.

¢  Modularity and customization are central to future-ready collaborative
spaces.

¢ Companies can learn from West EIm’s “residential aesthetic” strategy to
make offices more inviting and people-centered.
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ARTICLE 3: Press Release - Office Trends In The Face Of Time

https.//www.steelcase.com/eu-en/press-releases/office-trends-face-time/
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The evolution of office design has been shaped by various trends aimed at
enhancing productivity, cost-efficiency, and employee well-being. Steelcase
identifies four significant trends that have influenced modern workspaces::

Key Findings:

Open-Plan Offices & Cost Efficiency:

¢ Emerged mid-20th century to address economic growth and space efficiency.

¢ UK adoption particularly high (50% of offices vs global 23%) due to real estate
costs.

¢ Downsides: Overcrowding, insufficient meeting rooms, rise of “nomadic
workers” (17% in UK).

Prestigious Executive Offices:

¢ Persist worldwide as status symbols through size/amenities.

¢  Steelcase itself shifted in 1996 = from private offices # open layouts for modern
leadership culture, egalitarian communication, networked collaboration.

Well-being in the Workplace:

¢ Early 21st century: shift from efficiency = employee health + ergonomic design.

¢ Companies use well-being focus as talent attraction/retention strategy.

¢ UK leads globally: 71% of workers report access to relaxation areas vs 45%
global average.

Home Offices & Digitalisation:

¢ Technology enabled rise of remote + flexible work.

¢  Cramped/uninspiring open-plan offices pushed employees toward home
offices/cafés.

¢ UK:1.5M people adopted flexible work (growth of 250k in 10 years).

¢  Future: loT integration = smart offices connecting people, workplaces, devices.

¢ Managerial roles evolving: coaching style supported by open, flat office
hierarchies.

Implications / Recommendations:

¢  Customer-driven design ensures relevance in fast-evolving workplace trends.

¢  Bringing home comfort = office spaces aligns with hybrid work expectations for
warmth + flexibility.

¢ Modularity and customization are central to future-ready collaborative spaces.

¢ Companies can learn from West EIm’s “residential aesthetic” strategy to make
offices more inviting and people-centered.



ARTICLE 6: Generation Z: Life in the Covid Era
https.//www.knoll.com/knollnewsdetail/generation-z-life-in-covid-era

The article “Generation Z: Life in the Covid Era” examines the evolving expectations and
challenges faced by Generation Z (born 1997-2012) as they return to in-person campus life after
prolonged periods of remote learning due to the COVID-19 pandemic.

Key Findings:

Prioritisation of Mental Health & Well-being:

¢ Gen Z values mental health support systems that are accessible and stigma-free.

¢ Institutions are expected to provide safe spaces and resources to nurture psychological
well-being.

Expectation of Value in Education:

¢  Students demand clear returns on their educational investment.

¢ Quality of experiences, learning outcomes, and tangible skills matter more than just the
credential.

Demand for Robust Technology:

¢ Having adapted to digital learning, Gen Z expects advanced, reliable technology for
academic and social integration.

¢ Seamless digital infrastructure is now considered a baseline requirement.

Preference for Outdoor & Social Spaces:

¢ Flexible, open, and outdoor areas are preferred for studying, socialising, and
collaboration.

¢ Reflects a desire for environments that balance academic needs with social and emotional
well-being.

Challenges in Transitioning Back to Campus:

¢ After 18-24 months of remote living, students struggle with reintegration into physical
spaces.

¢ Institutions must actively support this transition through design, programming, and
resources.

Implications / Recommendations:

¢ Design stigma-free wellness hubs and integrate mental health considerations into campus
and workplace planning.

¢ Highlight experiential value in both educational and workplace design (e.g., spaces that
encourage community, collaboration, and skill-building).

¢  Prioritise tech-enabled environments with seamless hybrid functionality.

¢ Expand flexible, outdoor-inspired breakout spaces that mirror Gen Z’s preference for
adaptable, social environments.

¢ Offer transition support spaces/programs to help ease adjustment from remote isolation to
in-person engagement.
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ARTICLE 5: Why Creativity is a Team Sport

https.//www.knoll.com/knollnewsdetail/why-creativity-is-a-team-sport
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In the article “Why Creativity is a Team Sport,” organisational psychologist Markus Baer, PhD,
from Washington University’s Olin Business School, challenges the common perception

that creativity is an individual endeavor. He presents research indicating that creativity often
emerges from collaborative efforts.

Key Findings:

Misconception of Individual Creativity:

¢  Creativity is often romanticised as a lone pursuit.

¢ Research indicates it is more commonly the result of group efforts.

Rise of Team-Based Work:

¢ Over the past 40 years, teams have grown in size, scope, and importance.

¢ Teams now produce more new knowledge than individuals, with highly cited academic and
professional outputs increasingly attributed to groups.

Complexity of Modern Problems:

¢ Today’s workplace challenges require diverse perspectives.

¢  Collaborative approaches are more effective in addressing multifaceted issues.

Benefits of Collaboration:

¢ Teams enhance both productivity and creativity.

¢ Collaborative work leads to higher employee satisfaction, with workers reporting greater
happiness and fulfilment when engaged in group tasks.

Designing for Collaboration:

¢  Workspaces must support equitable participation and the free flow of diverse viewpoints.

¢ Effective environments accommodate structured processes (planning, coordination) and
unstructured “soft” processes (creativity, brainstorming, innovation).

Implications / Recommendations:

¢ Design for group creativity, not just solo work — prioritise environments that encourage
exchange and co-creation.

¢ Balance formal and informal spaces — structured meeting rooms alongside relaxed,
creativity-inducing breakout areas.

&  Ensure inclusivity in design — layouts that prevent dominance by a few voices and foster
equal participation.

¢ Recognize collaboration as a cultural as well as spatial need — furniture and layouts should
encourage interaction, but organizational culture must reinforce it.



ARTICLE 6: The Road Ahead - A New Narrative: The Thriving Workplace
https.//www.knoll.com/story/design-plan/the-road-ahead

Knoll’s article, “The Road Ahead,” explores the concept of the Thriving Workplace, emphasising
the importance of choice and flexibility in modern work environments. The article identifies six
key elements that define a thriving workplace:

Key Findings:

Empowering Choice:

¢ Employees decide where, when, and how to work.

¢ Environments support needs holistically — personal, communal, mental, and physical.
Work Ecosystem:

¢  Offices function as ecosystems, offering varied spaces and tools.

¢  Supports different work styles and tasks, boosting engagement.

Cultural Hub:

¢ The office is not just a workspace but the central point for community and shared purpose.
¢ Reinforces organisational identity and belonging.

Embracing Flexibility:

¢  Flexibility in both work schedules and workspace configurations.

¢ Allows organisations to adapt to shifting employee and business needs.

Leveraging Technology:

¢ Advanced tools enable seamless collaboration, on-site and remote.

¢  Ensures employees remain connected and efficient.

Holistic Well-being:

¢ Physical, mental, and emotional health are supported through thoughtful design and culture.
¢ Enhances overall satisfaction, performance, and retention.

Implications / Recommendations:

¢ Design offices as ecosystems — with varied zones for focus, collaboration, and rejuvenation.

¢ Embed flexibility at every level — modular furniture, reconfigurable spaces, hybrid work
setups.

¢ Position the office as a culture-builder — more than a workplace, it's a hub of connection.

¢ Prioritise well-being in design — integrate natural light, ergonomic furniture, relaxation areas,
and wellness-supportive policies.

¢ Investin seamless tech integration — hybrid-ready spaces are essential for future resilience.
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ARTICLE 7: What’s new in office spaces? MillerKnoll outlines the latest workspace furniture trends for 2024
https.//elledecor.in/millerknoll-outlines-the-latest-workspace-furniture-trends-for-2024/

In 2024, office design trends emphasise sustainability, employee well-being, and adaptability.
MillerKnoll identifies six key trends shaping modern workspaces:

Key Findings:

Eco-Driven Designs

¢ Use of sustainable materials and ethical manufacturing.

¢ Example: HAY Boa Table (renewable bamboo), reflecting the push for eco-conscious
furniture.

Ergonomic Support

¢ Focus on health, posture, and injury prevention to boost long-term productivity.

¢ Example: Herman Miller Aeron Chair, a benchmark in ergonomic seating.

Technology Integration

¢ Embedding tech directly into furniture for smoother workflows.

¢ Example: CBS Ondo (USB-A & C ports, centralizing connectivity).

Energising Breakout Zones

¢ _Breakout areas designed to encourage creativity and collaboration.

¢ Example: Knoll Womb Chair + Platner Coffee Table, balancing comfort and professionalism.

lllumination for Productivity

¢ Lighting optimised for focus, mood, and well-being.

¢ Example: Muuto Fine Suspension Lamp with adaptable lighting.

Clutter-Free Organisation

¢ Storage solutions that enhance tidiness and efficiency.

¢ Example: NaughtOne Sideboard Storage for maintaining clean, functional environments.

Implications / Recommendations:

¢ Design offices as ecosystems — with varied zones for focus, collaboration, and rejuvenation.

¢ Embed flexibility at every level — modular furniture, reconfigurable spaces, hybrid work
setups.

¢ Position the office as a culture-builder — more than a workplace, it's a hub of connection.

¢ Prioritise well-being in design — integrate natural light, ergonomic furniture, relaxation areas,
and wellness-supportive policies.

¢ Investin seamless tech integration — hybrid-ready spaces are essential for future resilience.
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ARTICLE 8: “World Office Furniture Industry” Report

https.//www.businesswire.com/news/home/20250116797393/en/World-Office-Furniture-Industry-2025-Featuring-Ahrend-Fursys-Herman-Miller-
HNI-ltoki-Kinnarps-Knoll-Kokuyo-Okamura-Schiavello-Sedus-Senator-Steelcase-Sunon-Teknion-UE-Furniture-Vitra---ResearchAndMarkets.com

The “World Office Furniture Industry” report provides a comprehensive analysis of the global
office furniture sector, covering production, consumption, imports, and exports from 2015 to
2024, with forecasts up to 2026. The report includes profiles of leading manufacturers such as
Ahrend, Fursys, Herman Miller, HNI, Itoki, Kinnarps, Knoll, Kokuyo, Okamura, Schiavello, Sedus,
Senator, Steelcase, Sunon, Teknion, UE Furniture, and Vitra.

Key Research Questions & Insights

Latest Data and Trends in the World Office Furniture Industry
& Market value: “US$49 billion (2024).
¢ Strong transformation toward sustainability: long-life design, circular models, rental services..
¢ Regional market concentration increasing, with new product segments and distribution
channels emerging.
Expected Growth in 2025 and 2026
¢ After a challenging period, the industry is projected to recover in 2024.
¢  Stronger growth expected in 2025, though pace will vary by region.
Factors Driving Global Demand
Sustainability requirements.
Adoption of flexible and hybrid workspaces.
Technology integration in office environments.
Economic growth in emerging markets.
Shifts in workplace culture toward employee-centric design.
Largest Global Office Furniture Markets
¢ 80% of global consumption concentrated in 10 countries.
¢ Top markets: United States, China, Japan, India, Germany.
Leading Industry Players and Their Performance
¢ Herman Miller » known for ergonomic + innovative design.
¢  Steelcase = strong focus on sustainability, global leader.
¢ Kokuyo = Japanese player with functional + aesthetic solutions.
¢ Vitra » contemporary, design-led approach, strong collaborations.
.
Implications / Recommendations:

L K 2R N 2B 2

¢ Industry is becoming sustainability-driven and circular = furniture-as-a-service and rental
may expand.

¢  Global demand will recover unevenly = emerging markets may become new growth drivers.

Major players dominate but regional champions also shape trends.

¢ Designers and manufacturers must integrate technology + sustainability to remain
competitive.

*
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Understanding the Workspace Environment

The following observations were compiled from selected workplace video resources.

Top 5 Features People Appreciate in Workplace Setups:

¢  Ergonomic Furniture: Adjustable chairs and desks that promote comfort and reduce strain.
Natural Lighting: Ample daylight enhances mood and productivity.

Collaborative Spaces: Areas designed for teamwork and brainstorming sessions.

Quiet Zones: Dedicated spaces for focused, individual work.

Aesthetic Design: Visually pleasing environments that inspire creativity.

L IR R 2R 2

Top 5 Common Problems Users Face:

¢ Noise Distractions: Open-plan offices can lead to increased noise levels, hindering
concentration.

Lack of Privacy: Insufficient private areas for confidential discussions or focused work.
Poor Air Quality: Inadequate ventilation can affect health and productivity.

Cluttered Spaces: Overcrowded work areas can lead to disorganisation and stress.
Insufficient Storage: Lack of storage solutions can result in a messy workspace.

L IR R 2R 2

Characteristics of Good vs. Bad Breakout Spaces:

Good Breakout Spaces:

¢ Comfortable Seating: Provides relaxation and encourages informal interactions.

¢ Variety of Settings: Offers different zones for relaxation, collaboration, and private
conversations.

¢ Aesthetically Pleasing: Incorporates appealing design elements to create an inviting
atmosphere.

¢ Accessibility: Easily accessible to all employees, promoting inclusivity.

¢ Amenities: Equipped with essentials like charging stations, refreshments, and reading
materials.

Bad Breakout Spaces:

¢ Uncomfortable Furniture: Discourages use due to lack of comfort.

Poor Lighting: Dim or harsh lighting can make the space uninviting.

Limited Space: Overcrowded areas that don’t accommodate the number of users.

Noisy Environment: Located in high-traffic areas leading to constant disturbances.

Lack of Maintenance: Neglected upkeep resulting in a dirty or disorganised space.

L IR R 2R 2

Notei«The Youlubevideo. “Tips to Design a Successful
Coworking Office’ Space. Expert Explains” was reviewed
during .research  but has since been made private,
therefore a thumbnail could not be provided.
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Case Studies

Innovative workspace designs have become a hallmark of leading companies, aiming to foster collaboration, creativity, and productivity.
Breakout rooms and adaptable furniture play a central role in balancing collaborative and focused work. This section analyses five global
workplaces — Google, Microsoft, WeWork, Spotify, and Booking.com — to understand how breakout rooms and furniture choices shape the
employee experience.

1. Google

Google’s offices are celebrated for their open and dynamic layouts. Their
offices include recreational areas such as video game rooms, napping
pods, and athletic zones. These playful features encourage creativity and
innovation.

*

Breakout Room Use: Google’s breakout rooms are playful yet functional,
encouraging spontaneous brainstorming and deep focus. Features
include bean bags, whiteboards, interactive digital screens, and even “ski
gondolas” converted into small meeting rooms. Many are soundproofed
to ensure uninterrupted work.

Key Furniture Features: Informal seating like beanbags, modular
arrangements, whiteboards, and soundproof elements support
collaboration and flexibility.

2. Microsoft

Microsoft’'s Milan office, designed by DEGW, integrates flexible and semi-
private spaces known as “creative gardens.”

*

Breakout Room Use: These wooden pods offer high-performance
acoustics, adjustable lighting, and advanced digital collaboration tools
such as Surface Hubs. Smaller breakout rooms emphasise hybrid
collaboration with video conferencing setups.

Key Furniture Features: Semi-private pods, ergonomic seating, and
technology-integrated workstations enhance collaboration and focus.
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3. WeWork

WeWork has redefined co-working with flexible membership models and
vibrant, community-driven spaces.

¢ Breakout Room Use: WeWork offers soundproof phone booths, mid-
sized collaboration rooms, and open breakout areas near lounges to
foster spontaneous interaction. Furniture is highly flexible, enabling
quick reconfiguration for solo work, team meetings, or informal chats.

¢ Key Furniture Features: Movable desks, modular setups, and lounge-
inspired seating encourage adaptability for diverse user needs.

4. Spotify

Spotify’s offices employ a “Pod Approach,” designed to encourage hybrid
collaboration and focused work.

¢ Breakout Room Use: Breakout spaces act as enclosed “studios” or
pods equipped with individual screens, soundproofing, and ergonomic
furniture. This setup ensures equal participation in hybrid meetings and
smooth collaboration between in-person and remote employees.

¢ Key Furniture Features: Soundproof pods, ergonomic seating, and
tech-equipped collaborative desks create versatile and connected work
zones.
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5. Booking.com

Booking.com’s headquarters emphasise transparency, community, and

wellness-driven design.

¢ Breakout Room Use: Breakout rooms with glass walls maintain visibility
while ensuring quiet zones for focused work. Additional amenities
include relaxation areas with informal seating, private phone booths,
and pods for calls and concentration.

& Key Furniture Features: Transparent partitions, informal seating, and
wellness-oriented communal furniture promote balance between
collaboration and individual focus.

Breakout Room Usage Across Companies

Across all five workplaces, breakout rooms serve as multi-functional
spaces that balance collaboration and focus. While the design language
differs, several common themes emerge:

*

*

Flexibility: Breakout rooms are designed to adapt, shifting from informal
brainstorming hubs to quiet focus zones.

Hybrid-Ready: Many are equipped with digital collaboration tools, video
conferencing setups, and screens to support hybrid teams.

Privacy & Soundproofing: Acoustic treatments, enclosed pods, and
privacy screens ensure minimal distractions for deep work.
Transparency & Community: Glass partitions, lounge-style seating,

and communal breakout zones foster openness and spontaneous
interaction.

Well-Being: Informal, playful, or relaxation-driven designs encourage
creativity while reducing stress.

Common Furniture Elements in Innovative Workspaces

Across these companies, several common furniture elements emerge,
emphasising adaptability, comfort, and focus:

Flexibility:

¢ Movable desks that can be rearranged for teams or individuals.

¢ Modular furniture allowing adaptable layouts for group or solo work.
Privacy & Focus:

¢ Soundproof pods for calls and deep focus.

¢ Privacy screens for semi-private work areas within open offices.
Comfort & Well-being:

¢ Ergonomic chairs supporting healthy posture.

¢ Adjustable desks catering to diverse user preferences.
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Competitor Analysis and Benchmarking

The analysis first examines the company’s principal competitors in the office furniture market, before positioning the
company within this competitive landscape.

Overview: Teknion is a global leader in the design and manufacturing
of office furniture, known for its innovative solutions in office
environments. They offer a wide range of products, from private
office solutions to collaborative spaces, with a strong emphasis on
sustainable practices.

Strengths: Teknion emphasizes cutting-edge design, customisation,
and functionality. Their modular furniture systems offer flexible and
adaptable office solutions for dynamic workplaces. The brand is
also known for its environmentally friendly approach, using recycled
materials and sustainable manufacturing processes.

Marketing Strategy: Teknion markets its furniture through a
combination of B2B sales, focusing on corporate clients, and a
network of dealers. They also showcase their designs in prominent
trade shows and maintain an impressive online presence to engage
potential clients globally. Sustainability is a key component of their
messaging.

Product Offerings: Teknion’s product range includes workstations,
seating, acoustic solutions, storage, and collaborative furniture. Their
modular systems are customizable, allowing businesses to create
tailored office spaces. Teknion also offers ergonomic options, which
are important in today’s workplace health-conscious environment.
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Design & Features:

¢ Teknion focuses on creating highly adaptable and modular office
furniture that can evolve as business needs change.

¢ Known for minimalistic and contemporary designs with a strong
focus on functionality and modularity.

¢ Offers a wide range of workstations, seating, storage solutions,
and collaborative furniture.

Target Customers:

¢ Companies looking for customisable and scalable office furniture
solutions, including startups, corporate offices, and creative
industries.

Unique Selling Points:

¢ Emphasis on modularity and flexibility, allowing easy
reconfiguration as office dynamics evolve.

¢ Focus on integrated technology with furniture, including options
for built-in power sources and cable management.

Weaknesses:

¢ May not have the same level of brand recognition as Steelcase or
Herman Miller in certain regions.

¢ Can be challenging to assemble for small businesses or home
offices due to its complexity and size.



Overview: Herman Miller is one of the most prestigious and well-
established brands in the office furniture industry. Known for its
high-end, ergonomic furniture and cutting-edge designs, the company
has a reputation for delivering top-quality solutions that focus on
improving the health and productivity of workers.

Strengths: Herman Miller’s products are widely recognised for

their iconic designs, like the Aeron chair, and their commitment to
ergonomics and sustainability. Their focus on user experience and
workplace well-being, combined with a high degree of customisation,
positions them as a premium brand in the market. Their strong
research background supports product development focused on
comfort and functionality.

Marketing Strategy: Herman Miller primarily markets to B2B clients,
with a focus on corporate environments, large offices, and tech
startups. Their marketing emphasises innovation, sustainability, and
design excellence, with a strong presence in trade shows and digital
platforms. They also collaborate with designers and architects to
create custom office environments.

Product Offerings: Herman Miller offers ergonomic chairs, office
desks, seating systems, lounge areas, collaborative furniture, and
accessories. Their most famous product, the Aeron chair, is regarded
as a standard in ergonomic office furniture. The company also
emphasises modular systems that can be tailored for both private
offices and open-plan environments.

Design & Features:

¢ Known for iconic, ergonomic furniture that emphasizes both form
and function, like the Aeron chair and the Eames Lounge Chair.

¢ Offers innovative solutions for both individual workstations and
collaborative office spaces.

& Strong focus on sustainability, with eco-friendly materials and
manufacturing practices.

Target Customers:

¢ large companies, particularly those focused on innovation,
design, and employee wellness.

¢ Corporations and high-end offices, including tech companies,
design firms, and large enterprises.

Unique Selling Points:

¢ |conic, aesthetically designed furniture that is comfortable and
durable.

¢ Highly ergonomic, with a strong focus on design and employee
wellness.

¢ Pioneer in sustainable office furniture, with the use of recycled
materials.

Weaknesses:

¢ Premium pricing, which can make it unaffordable for smaller
businesses.

¢ Some customers may find the design too minimalist or niche for
their needs.
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Overview: Haworth is another major player in the office furniture
market, known for its wide range of high-quality, adaptable,

and customisable products. The company focuses on creating
environments that encourage collaboration and enhance worker well-
being.

Strengths: Haworth is recognised for its ability to create flexible office
solutions that foster both collaboration and individual productivity.
Their modular furniture systems allow businesses to reconfigure
spaces easily to suit their evolving needs. The company has also
made strides in sustainability, offering products made from recycled
and environmentally friendly materials.

Marketing Strategy: Haworth markets primarily to businesses,
architects, and designers through B2B channels. They position
themselves as a design-focused brand, providing integrated solutions
that enhance both the functionality and aesthetic appeal of office
spaces. Their product offerings are targeted to businesses looking for
adaptable solutions that grow with their needs.

Product Offerings: Haworth’s product line includes workstations,
chairs, storage, meeting tables, and collaborative furniture. Their most
popular products are known for being highly customisable, offering a
mix of ergonomic features and design flexibility.
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Design & Features:

¢ Focus on creating flexible, high-quality furniture for various
office settings, including private offices, open workspaces, and
collaborative zones.

¢ Haworth is known for ergonomic designs and attention to
acoustic solutions, including acoustic panels and furniture
designed to reduce noise.

Target Customers:

¢ Primarily targets medium to large enterprises, with an emphasis
on companies that prioritise employee wellbeing and
collaboration.

Unique Selling Points:

¢ Versatile and customisable solutions that accommodate various
office layouts and needs.

¢ Strong reputation for sustainability and innovation in materials.

¢ Strong focus on promoting workplace health with ergonomic
seating and active work solutions.

Weaknesses:

¢ Can be costly, especially with customisations.

¢ Less known in the entry-level office furniture market compared to
brands like IKEA.



Overview: Steelcase is a leading global manufacturer of office
furniture, known for its innovative solutions that enhance collaboration
and improve productivity. With over 100 years of experience,
Steelcase is a pioneer in developing ergonomic and sustainable
office furniture.

Strengths: Steelcase stands out for its wide range of solutions
designed to address diverse workplace needs. Their research-based
approach to office design ensures that their products are optimised
for productivity, collaboration, and comfort. They also emphasise
flexibility and adaptability in their product offerings, with modular
systems that can be easily reconfigured to meet changing business
needs.

Marketing Strategy: Steelcase uses a mix of direct B2B sales, dealer
networks, and strategic partnerships to reach its clients. They focus
on providing a holistic approach to workspace design, offering not
just furniture but entire office solutions. They have a robust digital
presence, using content marketing to promote the importance of
design in creating effective work environments.

Product Offerings: Steelcase offers desks, workstations, seating, filing
and storage systems, collaborative furniture, and acoustic solutions.
Their signature products include the Gesture chair and the Steelcase
Flex collection, designed to support flexible, hybrid workspaces.

Design & Features:

*
*

*

Known for ergonomic designs, adaptability, and innovation.
Offers a wide range of office furniture including desks, chairs,
storage solutions, collaborative spaces, and workstations.
Steelcase designs are often sleek, modern, and cater to both
aesthetics and functionality. They focus on ergonomic comfort
and enhancing the productivity and wellbeing of employees.

Target Customers:

¢ Large corporations, educational institutions, healthcare facilities,
and government offices.

¢ Clients seeking high-end, durable, and sustainable office
solutions.

Unique Selling Points:

¢ Highly ergonomic and functional designs.

¢ Strong focus on employee wellness with features like adjustable
height desks, chairs designed for comfort, and noise-canceling
workspaces.

& Sustainability is a key priority, with eco-friendly materials and
practices.

Weaknesses:

¢ Higher price point, which may deter smaller businesses or
startups.

¢ Limited flexibility in customisation compared to more modular

systems.
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Overview: IKEA is a global leader in affordable, ready-to-assemble
furniture. Though it is more well-known for its home furniture, IKEA
has also established itself in the office furniture sector, offering cost-
effective solutions to both businesses and individuals.

Strengths: IKEA is recognised for its affordable pricing, wide range
of products, and minimalist design. The company offers functional
furniture that is easy to assemble, making it a go-to option for small
businesses, home offices, and budget-conscious enterprises. IKEA's
strong distribution network and focus on sustainability have also
helped solidify its position in the market.

Marketing Strategy: IKEA's marketing strategy is focused on
affordability, functionality, and sustainability. They use both online and
offline channels to reach a wide range of customers, from individuals
to small and medium-sized businesses. IKEA also engages in digital
campaigns, leveraging social media to promote new products and
designs.

Product Offerings: IKEA offers a wide variety of office furniture,
including desks, chairs, storage solutions, and accessories. While
their products may not offer the high-end features of premium brands
like Herman Miller or Steelcase, they are known for being highly
functional, space-efficient, and affordable. Popular lines include the
BEKANT and HEMNES series, which are particularly suited for small
businesses and home offices.
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Design & Features:

¢ Known for affordable and functional furniture with a Scandinavian
minimalist style.

¢ Offers a variety of office furniture, including desks, chairs, storage
solutions, and accessories for home offices or small businesses.

¢ Easyto assemble and often modular in design, catering to the
needs of smaller or less formal workplaces.

Target Customers:
¢ Small businesses, home offices, startups, and individuals.
¢ Budget-conscious buyers who value practicality and simplicity.

Unique Selling Points:

¢ Affordable pricing and easy-to-assemble furniture.

¢ Range of customisable and modular options.

¢ large variety of products that cater to different office sizes and
styles.

Weaknesses:

¢ Less durable and premium compared to other brands like
Steelcase and Herman Miller.

¢ Limited focus on ergonomics and high-end ergonomic features.

¢ A more utilitarian aesthetic that may not appeal to clients seeking
high-end design or innovation.



Overview: Talin is an Indian company specialising in modular office
furniture systems. They are known for their functional, cost-effective,
and aesthetically pleasing designs that cater to both modern office
requirements and the diverse needs of their customers.

Strengths: Talin focuses on providing flexible and customisable
solutions that suit various business sizes, from startups to large
enterprises. Their modular systems allow for easy reconfiguration,
supporting businesses as they grow and evolve. They prioritise
affordability without sacrificing quality, making them an attractive
option for businesses looking for budget-friendly solutions.

Marketing Strategy: Talin’s marketing is primarily focused on B2B
sales, leveraging relationships with contractors, architects, and large
corporations. They use a direct sales approach and attend regional
trade exhibitions to showcase their products. Word-of-mouth and
referrals from satisfied customers play a strong role in their growth.
Talin also emphasises their ability to meet specific client needs
through customisation.

Product Offerings: Talin’'s modular systems are versatile and designed
for modern office environments, including desks, workstations,
seating, storage units, and collaborative furniture. The company also
provides solutions for space optimisation and ergonomic work setups.

Design & Features:

¢ Specialises in modular office furniture solutions, allowing for
flexible and customisable setups.

¢ Offers a variety of seating, storage, and workstation options with
an emphasis on efficient use of space.

Target Customers:

¢ Businesses and organisations that require modular, adaptable
office furniture at a reasonable cost.

¢ Growing businesses and startups that need flexible solutions.

Unique Selling Points:

¢ Highly customisable, modular designs that can be adapted to any
office layout or need.

¢ Affordable solutions with a focus on practicality.

Weaknesses:

¢ Less brand recognition globally compared to larger competitors
like Steelcase or Herman Miller.

¢ May not offer the same level of high-end ergonomic or design-
focused features as other brands.
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Beyond individual profiles, the following section compares competitors on pricing, materials, customisation, and
emerging trends.

Key Trends Across Brands

& Affordability: IKEA leads in budget-friendly
options, while Steelcase and Herman Miller cater
to premium markets.

& Sustainability: Most brands incorporate recycled
materials and eco-friendly manufacturing,
with Herman Miller, Haworth, and Teknion
emphasiaing sustainability.

¢ Modular & Flexible Design: Haworth, Teknion,
and Talin focus on reconfigurable workspaces,

while IKEA offers modular affordability.

¢ Flat-Pack Solutions: IKEA dominates in flat-pack
designs, making transport and assembly easier.
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Detailed Breakdown of Customisation Options

Steelcase & Herman Miller.

*

*

*

Allow extensive personalisation in materials, colours,
finishes, and layouts.

Offer workspace planning services, designing offices
based on client needs.

Herman Miller specialises in ergonomic customisation,
especially for chairs like the Aeron.

Haworth & Teknion

¢ Highly flexible configurations for open-plan offices,
including modular desks and partitions.

¢ Teknion offers custom acoustic panels and branding
integration, ideal for modern hybrid workplaces.

¢ Haworth focuses on adjustable furniture for changing work
environments.

IKEA

¢ Limited customisation—mostly restricted to colour and
modular component combinations.

¢ DIY approach: Customers assemble and personalise with
add-ons rather than deep customisation.

Talin

¢ Specialises in modular, scalable office furniture to fit
various workspace needs.

¢ Focuses on Indian market preferences, with affordable
modular workstation solutions.

Best Choices Based on Customisation Needs:

¢ For High-End Customization: Steelcase, Herman Miller,
Teknion

¢ For Modular & Adaptable Workspaces: Haworth, Teknion,
Talin

¢ For Budget-Friendly Flexibility: IKEA
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Brand positioning onPrice and Customisation
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High Price, High Customisation - Steelcase, Herman Miller,

Premium Customisation - Teknion

¢ These brands offer premium office furniture with extensive
customisation options, including materials, finishes,
modular setups, and ergonomic designs.

High Price, Moderate Customisation - Haworth

¢ Haworth is mid-to-high priced and provides good
customisation but not at the level of Steelcase, Herman
Miller, or Teknion. Their focus is more on modular
flexibility rather than deep personalisation.

Low Price, High Customisation (Affordable & Modular) - Talin

¢ Talin provides affordable yet highly customisable office
furniture, particularly modular setups for Indian markets.
While not as premium as Steelcase or Teknion, it offers a
good degree of flexibility for workspaces.

Low Price, Low Customisation — IKEA

¢ IKEA is affordable but offers limited customisation, mainly
through modular combinations. It's best for cost-conscious
buyers who prioritise affordability over tailor-made office
solutions.



Brand positioning on Price and Sustainability

High Price, High Sustainability- Steelcase, Herman Miller,

Premium, Strong Sustainability - Teknion

¢ Allthree have a strong commitment to sustainability,
using recycled materials, eco-friendly production, and
focusing on modular, long-lasting furniture.

¢ Teknion is slightly below Steelcase & Herman Miller in
sustainability but still very strong.

High Price, Lower Sustainability - Haworth

¢ While Haworth offers quality ergonomic & modular
furniture, their sustainability efforts are not as aggressive
as Steelcase, Herman Miller, or Teknion.

Low Price, Strong Sustainability (Affordable) - Talin

¢ Talin is affordable and focused on modular office furniture,
but sustainability isn’t a major priority in their production.

¢ Talin is now placed higher in sustainability, given its UN
Global Compact participation, EPD certification, and eco-
friendly product lines like “Green for Good.”

¢ While affordable, it stands out for modular workstations
that balance cost and sustainability.

Low Price, Moderate and Sustainability (Affordable) - IKEA

¢ IKEA is budget- friendly and growing in sustainability,
using recycled wood, bamboo, and modular designs to
reduce waste. However, it doesn’t match the premium
brands in eco-friendly materials.

¢ IKEA focuses on recycled materials, bamboo, and modular
designs to reduce waste. However, compared to Talin,
their sustainability efforts are broader but less office-
focused.
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Building on these comparisons, the analysis next evaluates competitors across broader parameters such as material
choices, modularity, ease of assembly, and overall user experience.

Competitor Benchmarking Chart: Office Furniture
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Key Findings & Opportunities for Improvement

1. Ease of Assembly:

*

*

IKEA and Talin Modular excel in DIY-friendly assembly, but high-end brands like
Steelcase and Herman Miller require professional setup.

Opportunity: Create a modular office system with tool-free or simplified
assembly for premium-quality furniture.

2. Price & Market Positioning:

*

*

Herman Miller and Haworth dominate the luxury segment, while IKEA captures
budget-conscious buyers.

Opportunity: Offer affordable modular options with premium aesthetics to
bridge the mid-tier gap (Teknion & Talin’s space).

3. Modularity & Customisation:

*

*

Steelcase, Haworth, and Teknion lead in modularity, while IKEA and Herman
Miller are less flexible.

Opportunity: Focus on hybrid modularity—configurable designs that adapt to
various office layouts.

4. Materials & Sustainability:

*

*

High-end brands use recycled and sustainable materials; IKEA and Talin rely on
cost-effective alternatives.

Opportunity: Introduce sustainable yet affordable materials (e.g., bamboo-based
panels, eco-friendly laminates).

5. User Experience & Ergonomics:

*

*

Herman Miller excels in ergonomics, while IKEA and Talin focus on functionality
but lack premium ergonomic solutions.

Opportunity: Combine modular affordability with ergonomic innovation for better
workplace well-being.
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Competitor Benchmarking Chart: Breakout Room & Collaborative Space Furniture «*
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Key Findings & Opportunities for Improvement in Breakout Spaces

1. Modularity & Adaptability:

L 4
L 4

*

Steelcase, Haworth, and Teknion lead in modular, reconfigurable systems.
IKEA and Talin lack fully integrated breakout solutions—they focus more on
standalone furniture rather than connected systems.

Opportunity: Design a modular, plug-and-play breakout system that can be
rearranged without professional setup.

2. Ease of Assembly & Flexibility:

*

*

IKEA and Talin have DIY-friendly assembly, while Steelcase, Haworth, and
Teknion require professional installation.

Opportunity: Develop easy-to-assemble, modular breakout pods and
furniture with minimal tools required.

3. Acoustics & Privacy:

*

*

Steelcase and Haworth have well-integrated acoustic solutions (pods, panels,
booths), while IKEA and Talin lack strong acoustic offerings.

Opportunity: Introduce affordable acoustic solutions for collaborative areas
using sustainable materials (e.g., bamboo sound-absorbing panels).

4. Price & Market Gaps:

*

*

Herman Miller dominates luxury, while IKEA serves budget-conscious buyers—
mid-range brands like Teknion and Talin could be improved.

Opportunity: Position a high-quality, mid-priced modular breakout furniture
line that combines affordability, durability, and premium aesthetics.

5. User Experience & Comfort:

*

*

Herman Miller and Haworth focus on lounge seating and aesthetics, while IKEA
and Talin prioritise functionality over comfort.

Opportunity: Combine ergonomic seating with modular adaptability—a mix

of comfort-driven and space-efficient furniture for breakout spaces.
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Market Gap Analysis

This section examines potential market gaps at two levels: first within the broader workspace environment, and then
more specifically in breakout and collaborative space furniture.

In the workspace environment- potential market gaps:

Affordable, High-Sustainability Furniture Modular, Flexible Office Solutions for Hybrid Workplaces

& Opportunity: With the rise of hybrid work, many businesses need

& Opportunity: While brands like IKEA focus on affordability, they are not modular, adaptable office furniture that can easily transition from
always as sustainable as high-end brands like Steelcase and Herman collaborative spaces to private desks. While companies like Haworth
Miller. On the other hand, premium sustainable furniture options can be and Teknion offer modular options, these often lean toward high-end
prohibitively expensive for small to medium-sized businesses (SMBs). pricing.

¢ Gap: There’s a growing need for affordable, flexible office furniture that
¢ Gap: There’s an opportunity to create affordable, high-sustainability supports hybrid setups—something that can be configured easily for
furniture that doesn’t compromise on quality or eco-friendliness. both in-office and remote collaboration. Furniture that easily adapts
Products made from recycled materials, bamboo, or modular designs to different types of activities (solo work, team meetings, etc.) is still
could meet the needs of cost-conscious, eco-aware companies. underdeveloped for the mass market.
Smaller, Space-Efficient Furniture for Urban Offices Customised Office Furniture Based on Company Brand

& Opportunity: With more businesses moving to urban centers, there & Opportunity: While many companies provide customisable office
is a need for space-efficient furniture for smaller office spaces or for furniture (in terms of colours and finishes), few offer deeply customized
workers with less desk space (e.g., remote workers working from solutions that reflect a company’s brand identity or culture at an
shared spaces). accessible price point.

¢ Gap: Designing compact, multifunctional office furniture that optimises |® Gap: There’s a gap for affordable, customisable office furniture that can

space without compromising on comfort or functionality. Space-saving incorporate a company’s brand into its design - custom logos, specific
desks, foldable or stackable storage, and multi-purpose seating colour schemes, unique materials, or branding elements that reflect
solutions could fill this gap. corporate identity while maintaining professionalism and functionality.
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Sustainable Materials Beyond Wood & Metal

Opportunity: While companies are moving toward sustainable
materials like recycled wood and metal, there’s still a significant gap in
incorporating more innovative materials (e.g., upcycled plastics, bio-
based composites, or materials derived from waste streams).

Gap: Brands could tap into new sustainable materials that don’t just
rely on the usual wood and metal, appealing to businesses focused
on a broader environmental impact. Furniture made from new eco-
conscious materials could provide a unique selling point.

Affordable, Stylish, Ergonomic Seating Solutions

Opportunity: Ergonomic chairs are essential for comfort and
productivity, but high-quality ergonomic options (like Herman
Miller’'s Aeron) come at a high price. Many affordable options often
compromise on both aesthetics and comfort.

Gap: An opportunity exists to design affordable ergonomic

seating solutions that combine style, comfort, and health benefits,
without sacrificing durability. A chair that blends into modern office
design but provides high-level ergonomic support could be a strong
market player.

Flat-Pack Furniture with Easy Assembly & Durability

Opportunity: While IKEA dominates the flat-pack market, many brands

still struggle to offer durable, easy-to-assemble furniture that can last in

a professional office environment without sacrificing convenience.

Gap: There’s a need for flat-pack, high-quality office

furniture that’s easier to assemble and durable enough for long-

term use. Solutions that combine ease of transport and setup, while
ensuring sturdiness and a professional look, could be highly valuable.

Work-from-Home (WFH) Furniture

Opportunity: As more people work from home, there is an increasing
need for ergonomic and aesthetic home office furniture that doesn’t
take up too much space but supports productivity.

Gap: There is an opening for affordable, ergonomic home office
furniture that balances style, functionality, and comfort - furniture that
can easily blend into a home setting while offering the same level of
comfort as office chairs and desks.
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Specifically fro break room/ collaborative space furniture - potential market gaps:

Modular, Flexible Collaborative Furniture

Opportunity: Collaborative spaces need to be adaptable,
accommodating various group sizes and activities, from team
discussions to brainstorming sessions. Currently, many collaborative
pieces are fixed in their structure and aren’t as flexible as needed.

Gap: There’s a growing need for modular, multi-purpose furniture that
can easily change to fit different collaboration formats. Modular
seating, adjustable tables, and movable partitions could help
companies create dynamic, flexible breakroom and meeting spaces.

Affordable Ergonomics in Collaborative Spaces

Opportunity: Most ergonomic furniture is designed for

individual workstations, not for communal areas. As companies
prioritise employee well-being, they’re beginning to demand more
ergonomic solutions for collaborative spaces, including comfortable,
supportive seating for group meetings or break areas.

Gap: There is an opportunity for affordable ergonomic seating that
supports longer conversations, collaborative work, and group breaks.
Think ergonomically designed lounge chairs, adjustable height tables,
and versatile stools that allow for comfort and flexibility in shared
spaces.

Technology-Integrated Collaborative Furniture

Opportunity: As collaborative workspaces become more

digital, technology integration in furniture’is increasingly. important.
However, many current breakroom and collaborWWative space
designs lack smart features like charging stations, built-in speakers, or
adjustable lighting.

Gap: There’s an opportunity to create tech-friendly furniture in
collaborative spaces. Tables with wireless charging, seating with
integrated speakers, and collaborative boards with tech integration
could help companies create more connected, productive spaces.

Inclusive, Universal Design for Breakrooms

Opportunity: There’s a growing awareness of universal design in
workplaces, which includes designing spaces that are accessible and
usable by people with diverse physical needs. Many breakroom and
collaborative furniture pieces are still designed for the average user,
leaving out people with mobility challenges, sensory sensitivities, or
other specific needs.

Gap: There’s a demand for universal design in breakroom furniture.
This includes adjustable-height tables, seating with varied back
support, and sound-absorbing surfaces for sensory-sensitive
individuals. Designing spaces that are comfortable and accessible to
all employees is increasingly important.
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Sustainable Materials in Breakroom & Collaborative Furniture

Opportunity: As businesses become more environmentally conscious,
they want their break rooms and collaborative spaces to reflect their
sustainability goals. While premium brands focus on sustainability,
more affordable options are needed to cater to a wider range of
companies.

Gap: There's a growing demand for affordable, sustainable materials in
breakroom furniture. Incorporating recycled wood, bamboo,

and upcycled plastic in tables, chairs, and lounge areas could fill

this gap. Additionally, offering eco-friendly finishes and modular
designs could help companies meet their sustainability goals without
compromising on functionality or style.

Compact, Multi-Use Furniture for Smaller Break Rooms

Opportunity: As more offices shrink in size or-adopt open floor plans,
break rooms need to be compact yet functional. Many breakroom
furniture options are too large or don’t serve multiple functions in small
spaces.

Gap: Compact, multifunctional furniture that serves multiple
purposes in small spaces could be a game-changer. For
example, convertible tables that function as workspaces, dining
areas, and casual meeting spots; stackable seating; and hidden
storage within seating could maximise space.

Stylish, Comfortable Break Room Lounge Furniture

Opportunity: Many break rooms still use basic, non-comfortable
seating options that don’t foster relaxation or social interaction. As
workplaces become more employee-centric, the need for comfortable,
stylish furniture that encourages relaxation and informal meetings is
rising.

Gap: There’s a need for stylish lounge furniture for break areas that
combines comfort with modern aesthetics. Lounge chairs, bean bags,
or modular seating that support social interaction and relaxation are
perfect for these spaces, particularly when designed to be easily
movable.

Well-Designed, Space-Efficient Storage Solutions

Opportunity: Breakrooms often face the problem of clutter, with
employees storing personal items, food, or even office supplies. Many
furniture systems don’t offer efficient storage options that are easy to
access and organise.

Gap: There’s a need for well-designed, space-efficient storage in
collaborative spaces, including modular lockers, hidden compartments,
or combination seating-storage units that keep things tidy and allow
employees to personalise their spaces.

Culturally Reflective Furniture for Break Rooms

Opportunity: As organisations strive for more inclusive cultures, breakrooms can become a place for cultural expression, with employees gathering
and sharing ideas. However, many brands lack designs that reflect diverse cultural identities or the ethos of modern organisations.

Gap: Offering customisable furniture that reflects a company’s values, culture, and diversity - in both aesthetics and functionality - could create
more inclusive and inspiring breakroom spaces. This could include modular designs that support diverse cultural needs or artwork, symbols, and

colors that reflect company values.
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Existing Products Analysis

The analysis highlights how existing office furniture performs in terms of materials, assembly, adjustability, and user
experiences, revealing both strengths and recurring challenges.
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Research Design

Designing the Primary Research Framework

Research Goals

How users interact with existing furniture

Pain points

Preferred features

Comfort

Ease of use - steps pre-use/ adjustability/post use
Storage (if applicable)

Assembly (if applicable)

Suggestions

L 2K 2BR 2R JER JER 2R 2R 2

Some Interview Questions

How often do you use your breakout room/ collaborative spaces?
(co-working is applicable)

Which furniture set ups do you prefer the most? What features
make it your preferred furniture set up?

How would you rate the ease of use? pre-during-post
What are your issues with your current office furniture? - and
in particular to your breakout room furniture/ or your office

collaborative spaces?- least favourite?

What are your opinions on the storage/assembly of any of your
breakout room/collaborative space furniture? (if applicable)

Do you like the separation of group work and solo work? How
about in the same furniture?

What are your thoughts on modular furniture?

What features would you like to improve the overall experience?
what furniture would you like to see more in your collaborative
spaces?

Do colours of your workspace and furniture impact or influence
you in any way? Which kind of colours would you prefer in your

break room/collaborative space?

Any other suggestions.
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Interviews and Site Visits

This section presents insights gathered from site visits and expert interviews, offering first-hand perspectives on workspace design and
furniture use.

The first site visit was to the Google Anata office, Bangalore. Each floor is divided into four colour-coded zones (Red, Green, Blue, Yellow),
with Talin providing workstations, meeting room tables, lockers, and phone pods across all floors up to the seventh.
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The second site visit at WeWork is documented through live sketches, on-site observations, and an interview with the head of material
procurement.
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Interview 1: Head of Material Procurement, WeWork (Kala)

Role & Responsibilities
¢ Finds and procures all required materials at negotiated prices for WeWork spaces.

Materials & Furniture

¢ Laminate white tops = considered premium.

¢ Regular desks = rubber-route tabletops.

¢ Writable tables included in workspace design.

+ Cleaning and maintenance handled by professional teams, so durability/cleanability by users is
less of a concern.

Rental & Pricing

¢ Small offices: typically 6-month rentals.
¢ |arge offices: 1-5 year rentals.

¢ Desk rental cost: “X35,000 per person.

Design & Functionality

¢ Furniture is standardised according to global standards.

¢ Movable meeting furniture allows flexibility and reduces the need for formal meeting room
bookings.

& Carpets currently in light grey and blue.

+ Lift buttons placed outside the elevator, reducing wait times and avoiding multiple users
pressing buttons inside.

Her Personal Thoughts / Observations

¢ Standardised options are necessary but could be improved with more variation in design
elements and office accessories.

¢ Carpets: believes darker colours would be more practical given high foot traffic.

& Prefers subtle colour palettes personally, but acknowledges that brighter colours tend to be
liked by most users.
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Interview 2: Architect, Lovely George

Professional Observations (Factual / Industry-Oriented Points)

L 4
L 4

L 4
L 4
L 4

Ergonomics & Flexibility

Furniture should be efficient for multi-use; sofa designs are often
too laid back for work.

Inclusive design is key: not every chair suits every user.
Examples: Herman Miller Aeron = benchmark for flexibility.
Suggests varied seating options (e.g., three-seaters without
armrests, poufs alongside armrest chairs).

Functionality & Usability

L 4
L 4

L 2K JEE JER 2B 4

L 4

Centre table heights: Y450 mm (low) and ¥750 mm (standard).
Power provisions are essential; charging solutions must be
universal (e.g., MagSafe not suitable for all).

Fewer loose items = integrated plugging systems preferred.
Spaces should be workable, reconfigurable, and accessible.
Fabric quality matters (wrinkles, folds, durability under stacking).
Cushioned, user-friendly spaces improve accessibility.
Lightweight assembly recommended =+ small modular
components with/without backrests, adaptable for different looks.
Caster use (wheels) may improve flexibility.

Acoustics must support solo and group settings.

Space & Layout

*

*

Spaces must support both solo focus and group work (alcoves for
privacy, flexible group sizes: 1, 2, 4).

Dividers often fail = true solo spaces need better privacy
solutions.

Real estate is expensive: maximise use of space, but avoid clutter
and monotony.

No space should be left idle.

Design & Aesthetics

*

*

*

* 6 0 o

Colours: shift towards neutrals, earthy tones, and pastels (away

from bright tones).

Products should have softened details (rounded corners, fillets,

curved materials).

Minute design details greatly impact user-friendliness.

Patterns on fabrics = useful for hiding dirt, adding character, but
must be proportioned carefully.

Mix of colour/pattern/size options provides flexibility for buyers.

Simple inlays on tables can add detail without overcomplicating.
Cane is trending for finishes.

Table legs: tapered solutions preferred for a lighter look.

Integration & Technology

*
*

*

*

Seamless cable integration is critical.

Flexible furniture solutions should exist both with and without
power integration.

Suggests Ul tools for buyers to preview customisation (colours,
proportions, patterns).

Encourages integration of plants directly into furniture.

Personal Thoughts & Perspectives

*

*
*

Every piece of furniture has flaws, but “Made in India” using local
materials is a strong USP worth highlighting.

Real pride should come from local design and production.
Industry is struggling, but experimentation (permutations,
variations) is essential.

Prefers subtle, timeless aesthetics over loud/bright colours.
Believes in balancing function with character: “details matter.”
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Online Survey and Findings

This section presents the results of the online survey, highlighting key patterns and insights gathered from participant responses.

The survey “Collaborative Furniture & You” was conducted as part of primary research to understand how people interact with furniture in
collaborative spaces (such as breakout rooms and co-working environments) and how the design of such furniture impacts their experience.

The survey was divided into three sections:

1. User Information - to capture demographic details and workplace context.

2. User Relationship with Furniture - to explore how participants interact with, perceive, and evaluate collaborative furniture in their
workplaces, covering frequency of use, preferences, challenges, and suggestions.

3. Furniture Feature Ratings - to assess the relative importance of specific design and functional aspects (comfort, modularity, adjustability,
etc.) through rating scales.
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Part 1: User Information

This section collected background details to contextualise responses, including:

¢ Where they work (company name / self-employed).

¢ Age group.

¢ Job role (Manager, Designer, HR/Admin Staff, Other).

¢ Work setting(s) used while working (General office workspace, Breakout rooms, Other collaborative spaces, Co-working spaces).

Purpose: To identify user demographics and segment responses.

Distribution of Respondents by Distribution of Respondents by Job Role
Age Group

Distribution of Respondents by Workplace Category

Examples include: NID Ahmedabad, Indian Institute of Science,
Amazon, Deloitte, Aditya Birla Fashion and Retail, Welspun
Living Ltd., Dovetail Furniture, Govt. of India, among others.

Primary Work Settings Used by Respondents
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Part 2: User Relationship with Furniture
This section explored participants’ interactions, challenges, and perceptions.

1. Frequency of Use: 1-10 rating on how often breakout rooms/collaborative spaces/co-working spaces are used.

2. Open-Ended Questions:

Most frequently used furniture.

Furniture that supports collaboration the most.
Missing furniture in collaborative spaces.
Furniture that could be improved (with reasons).
Issues with current collaborative furniture.
Features participants would like added.

L JER K JER 2R 2R 4

w

. Single-Choice Questions:

¢ Group vs solo work preference (five nuanced options).

¢ Preference for personal vs shared furniture when working with/around others.
¢ Influence of workspace/furniture colors on work experience.

4. Open-Ended Closers:
¢ Preferred colours for collaborative spaces (beyond company branding).

¢ Additional collaborative furniture suggestions.

Purpose: To capture qualitative insights into user behavior, pain points, and aspirations.
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How Often Respondents Use Collaborative Spaces (1-10 Scale) Missing Furniture in Collaborative Spaces

The word cloud illustrates the frequency and

prominence of key themes identified in the responses,

including:

¢ Chairs — Ergonomic chairs, Proper chairs, Informal
chairs, Sofa, Bean bag, Swing, Customer seating

¢ Tables — Round table, Open table, Standing
desk, Standing tables, Whiteboard tables, Height-
adjustable tables

¢ Storage — Lockable cupboards, Wall storage,
Bookshelf, Books rack

¢ Boards — Whiteboards, Boards, Digital capture,
Connectivity

¢ Spaces — Silent compact meeting rooms, Pods

Most Frequently Used Furniture Furniture that Supports Collaboration
the Most
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Furniture Needing Improvement (and Why) Issues with Current Collaborative Furniture Features Respondents Would Like Added

¢ Seating: Add more ergonomic chairs, provide ¢ Ergonomics & Comfort: Uncomfortable/stiff ¢ Ergonomics & Comfort: Adjustable height, back
flexible/informal seating (sofas, bean bags, chairs, poor back support, problematic table support, headrests, footrests, sturdy seating.
movable options). heights, not suitable for long meetings. & Storage & Utility: drawers, Cupboards, projector-

¢ Tables: Introduce height-adjustable and modular ¢ Space & Capacity: Not enough space, integrated tables, larger desk space, table-chair
tables, ensure suitability for different tasks overcrowding, messy/poorly maintained combos.

(drawing, laptops, group work). environments. ¢ Modularity & Flexibility: Modular layouts, user-

& Storage: Provide larger capacity and smarter ¢ Quality & Stability: Wobbly tables, poor material adjustable furniture, standing/sit-stand options.
storage (lockable cupboards, shared units, quality. ¢ Collaboration Tools & Tech: Whiteboards, AV
organiSed shelves). ¢ Storage & Utility: Lack of storage for books/small integration, lighting, sound-absorbing panels.

¢ Spaces & Privacy: Create small private meeting objects. ¢ Aesthetics & Atmosphere: Playful designs, casual
areas, add acoustic pods, include wellness- ¢  Flexibility & Modularity: Lack of modular options, seating, pops of colour, improved ambience, eco-
focused ergonomic furniture. overly formal setups, heavy furniture. friendly furniture.

¢ Tech & Connectivity: Integrate AV/digital tools ¢ Acoustics & Privacy: Too few acoustic pods.
into tables and meeting spaces for hybrid ¢ Process/Access: Booking difficulties, limited
collaboration. accessibility.

Preferred Colors for Collaborative Additional Collaborative Furniture
Spaces Suggestions
Overall distribution: Main Themes:

More modular tables
Soft/ergonomic seating
Quiet booths/pods
Tech-integrated furniture
Biophilic design

Storage solutions

¢  Bright / Bold: 30%

Neutrals: 30%

Earth tones: 22%

Mixed palettes: 13%
Other/unspecified: 5% (industry-
dependent / “Calming colours,
something that makes it seem
more spacious”)

* & o0
® 6 6 0 0 o
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Group vs. Solo Work Preference

Preference for Personal vs. Shared Furniture

Influence of Workspace and Furniture Colors
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Part 3: Furniture Feature Ratings
Participants rated the importance of various collaborative furniture features on a 1 (least) to 5 (most) scale.

Purpose: To quantify user priorities and preferences for furniture design.
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User Study

3.1 Target Audience and Their Needs 80
3.2 User Personas 81
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Target Audience and Their Needs

This section outlines the 4 primary users, focusing on their pain points and interactions with office furniture

Employees HR & Admin Staff
(Regular Office Workers, Remote Workers, Hybrid Workers)
Interaction with Office Furniture: Interaction with Office Furniture:
¢ Use desks, chairs, breakout areas, and collaborative spaces daily. Oversee office layout, employee workspace needs, and furniture
+ Prefer ergonomic setups for prolonged working hours. procurement.
+ Need flexibility in furniture for different work styles Need spaces for interviews, onboarding, and employee
(focused work vs. collaboration). engagement.
Pain Points: Pain Points:
¢ Discomfort due to non-ergonomic chairs/desks. Difficulty balancing aesthetics and function.
+ Noise distractions in open spaces. Insufficient storage for HR documents and supplies.
¢ Lack of personal storage in shared workspaces. Lack of private, comfortable spaces for interviews.
¢ Limited adaptability (fixed furniture that doesn’t support different
work modes).
Managers & Team Leaders Office Designers & Facility Managers
Interaction with Office Furniture: Interaction with Office Furniture:
¢ Use private offices, meeting rooms, and breakout spaces. Plan and implement workspace layouts based on business needs.
¢ Need spaces for 1-on-1 meetings and team discussions. Choose furniture based on budget, aesthetics, and functionality.
Pain Points: Pain Points:
¢ Lack of soundproofing for private meetings. Limited modular furniture options.
¢ Insufficient adaptable spaces for quick huddles. Difficulty in future-proofing office layouts.
¢ _Discomfort in long meetings due to inadequate seating. Balancing cost, durability, and employee comfort.
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Four primary user personas developed from research, outlining their profiles, pain points, needs, and perspectives on breakout rooms and

collaborative spaces.

Persona 1: The Employee
Name: Alex Patel

About:

Alex is a 28-year-old marketing executive working in a hybrid setup. He spends
3-4 days in the office and the rest working remotely. He needs an ergonomic
workspace that helps him stay productive and comfortable throughout the day.

Challenges & Pain Points:

¢ Uncomfortable chairs and desks leading to back pain.

¢ Noise distractions in open-plan offices.

& lack of personal storage space for hybrid workers.

¢ Need for a flexible workspace that supports focus and collaboration.

Wants & Needs:

¢ Ergonomic furniture for better posture and comfort.

¢ Quiet zones or soundproof booths for deep work.

¢ Adjustable desks for sitting and standing.

¢ Modular furniture that can adapt to different work styles.

Perspective on Breakout Rooms & Collaborative Spaces:

¢ Prefers versatile furniture that can be used for both solo and group work.

¢ Finds that some breakout spaces are too open, making focused
discussions difficult.

¢ Wishes breakout rooms had soundproofing to avoid external distractions.

¢ Values comfortable seating options like lounge chairs or standing desks for
casual meetings.

All pictures are Al generated.

Persona 2: The Manager
Name: Sarah Wong

About:

Sarah is a 40-year-old project manager leading a team of 12. She spends most
of her time in meetings, coordinating with her team, and making strategic
decisions. She needs an office setup that supports collaboration and private
discussions.

Challenges & Pain Points:

Noisy open offices make private discussions difficult.

¢ Meeting rooms are often booked, limiting quick huddle spaces.
¢ Uncomfortable chairs in long meetings.

¢ Fixed office layouts that don’t support dynamic teamwork.

*

Wants & Needs:

¢ Soundproof spaces for private meetings.

¢ Comfortable seating for long discussions.

& Easily reconfigurable breakout spaces for quick huddles.

¢ Ablend of open and enclosed meeting spaces for flexibility.

Perspective on Breakout Rooms & Collaborative Spaces:

¢ Prefers modular seating that can be rearranged for team stand-ups or
brainstorming.

¢ Wants more enclosed spaces for private discussions when needed.

¢ Feels most breakout areas lack integrated tech (e.g., whiteboards, screens
for presentations).

¢ Needs better lighting and ventilation to keep teams engaged during
meetings.
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Persona 3: The HR/Admin Staff

Name: David Kim

About:

David is a 35-year-old HR manager responsible for employee well-being,
onboarding, and office setup. He ensures the workspace is comfortable,
functional, and fosters productivity.

Challenges & Pain Points:

*

* 6 o o

Uncomfortable chairs and desks leading to back pain.

Limited storage for HR paperwork and office supplies.

Balancing budget, aesthetics, and employee comfort.

Insufficient private spaces for interviews and onboarding.

Ensuring office furniture supports workplace ergonomics and diversity.

Wants & Needs:

*

*
*
*

Private, comfortable spaces for confidential meetings.

Storage solutions for HR materials.

Budget-friendly yet high-quality furniture.

A workspace that enhances employee engagement and well-being.

Perspective on Breakout Rooms & Collaborative Spaces:

*

*
*

*

Believes breakout rooms should be welcoming and comfortable for
employee interactions.

Prefers semi-private zones for HR discussions that don’t feel too closed off.
Wants furniture that supports inclusivity—adjustable chairs, accessible
desks, etc.

Prefers cost-effective, durable options that don’t compromise comfort.

All pictures are Al generated.
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Persona 4: The Office Designer

Name: Maria Fernandez

About:

Maria is a 38-year-old workspace designer specialising in modern office
layouts. She works with companies to create ergonomic, stylish, and flexible
workspaces that meet business and employee needs.

Challenges & Pain Points:

*

L 4
L 4
*

Finding modular and adaptable furniture for evolving office needs.
Balancing durability, cost, and aesthetics.

Predicting future office trends and ensuring designs remain relevant.
Ensuring that different user groups have their workspace needs met.

Wants & Needs:

*

*
*
*

Flexible, modular furniture that can adapt to different spaces.
Durable yet stylish furniture within budget.

Data-driven insights on employee workspace preferences.
Sustainable and eco-friendly furniture options.

Perspective on Breakout Rooms & Collaborative Spaces:

*

*

Sees breakout rooms as a key feature in modern offices—should be both
functional and visually appealing.

Prefers lightweight, reconfigurable furniture to accommodate different
teams and work styles.

Believes soundproofing and good acoustics are often overlooked but
crucial.

Thinks breakout spaces should have a mix of formal and informal seating to
encourage creativity.

Wants to integrate biophilic design elements (plants, natural materials) to
enhance well-being.



Material Study

4.1 Wood Materials 384
4.2 Metal Materials 85
4.3 Cushion / Sofa Foam 85

Sanskriti Sen Maity | AQUORA | Research | 83



Wood Materials

This overview examines commonly employed wood-based materials in furniture design, highlighting their standard forms and key functional

attributes.
1. MDF (Medium-Density Fiberboard)

¢ Basic Information: Engineered wood made from wood fibers combined with
resin and compressed under heat. Commonly used for furniture panels,
cabinets, and decorative elements.

¢ Important Features: Smooth surface ideal for painting/lamination, cost-
effective, stable, less prone to warping than plywood. Not very water-resistant.

¢ Standard Market Specifications: Available in sheets typically 2440x1220 mm,
thicknesses from 6-25 mm.

2. Plywood

¢ Basic Information: Made of thin layers of wood veneers glued with alternating
grain directions. Widely used for furniture, cabinetry, and structural panels.

¢ Important Features: Strong, flexible, and durable; available in water-resistant
grades. Can be veneered or laminated for aesthetic finishes.

¢ Standard Market Specifications: Sheets usually 2440x1220 mm, thicknesses
6—25 mm; flexible variants may come in smaller radii for curved applications.

3. Flexi Ply (Flexible Plywood)

¢ Basic Information: Specially manufactured thin plywood that can bend to
create curves. Used for curved furniture, panels, and partitions.

¢ Important Features: High flexibility while maintaining reasonable strength;
allows creative curved designs. Less suitable for heavy structural loads.

¢ Standard Market Specifications: Sheets commonly 2440x1220 mm,
thicknesses 3-6 mm, radius of curvature depends on thickness.

4. Solid Wood

¢ Basic Information: Natural wood planks from hardwoods or softwoods;
commonly used for high-quality furniture, structural elements, and decorative
panels.

¢ Important Features: Durable, aesthetically rich, can be finished or polished;
heavier and more expensive than engineered wood. Sensitive to moisture
changes.

¢ Standard Market Specifications: Planks generally 1-2 m long, widths 100-300
mm, thicknesses 18-50 mm, may be customised.
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Metal Materials

This overview reviews primary metallic materials utilised in furniture construction, with emphasis on their structural applications and market
availability.

*

*

*

1. Mild Steel (MS) Rods & Pipes

Basic Information: Low-carbon steel widely used for furniture frames, supports,
and structural elements.

Important Features: Strong, cost-effective, easy to weld and fabricate; prone to
rust if uncoated.

Standard Market Specifications: Rods typically 8-25 mm diameter; pipes 25-
50 mm diameter, standard wall thickness 1.5-3 mm.

2. Aluminium Sheets

*

*

Cushion / Sofa Foam

Basic Information: Lightweight, corrosion-resistant metal used in panels,
decorative surfaces, and lightweight structures.

Important Features: Durable, low maintenance, easy to cut and shape; less
strong than steel for load-bearing purposes.

Standard Market Specifications: Sheets commonly 1220x2440 mm,
thicknesses 1-6 mm.

This overview outlines the role of cushioning materials in furniture, focusing on density variations and their implications for comfort and

durability.

1. Foam (PU or High-Resilient Foam)

*

*

Basic Information: Polyurethane or high-resilient foam used in seating,
cushions, and mattresses.

Important Features: Comfortable, maintains shape over time, lightweight;
density affects firmness and durability.

Standard Market Specifications: Sheets or blocks typically 1000x2000 mm,
thicknesses 25-150 mm, density commonly 25-35 kg/m? for standard seating,
up to 50 kg/m? for firm/high-quality seating.
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